BluPeak Consulting
Via B. Zacchetti, 6
42124 Reggio Emilia

Italy

Stefano Setti - Resume\CV

Abstract

Education

Last Name: SETTI
First Name: STEFANO

Address:
Phone:
E-mail:
Birth:

- Founder & CEO of BluPeak Consulting srl

- Management & Business Transormation Trainer, Consultant &
Coach

- Thirty years of experience in ICT and management in
manufacturing, past technical director of Blulink, ltalian leading
company in Information Systems for Quality & Compliance
Management

- Significant experience in automotive market
- Project Manager, PMP®, PMI-PBA® PMI-RMP® certified

- Past Director Research & Innovation and President at PMI-NIC
(Northern Italy Chapter), LIMC Alumni

- Contract Professor in Innovation Models, Project Management
(University of Bologna, University of Parma, University of Genova, La
Spezia Yachting Engineering School)

- past Contract Professor at University (Department of Science of
Communications and Economics), in ICT and Innovation
Management disciplines (from 2000 to 2012

- Authors of books on Project Management disciplines
- Speakers at International congresses, meetings and seminars

- Specialist, researcher and consultant on Project Management,
Innovation Management and Business Transformation

Degree in “Electronic Engineering” (7987)
= Universita degli Studi — Bologna
» Final score: 100/100 cum laude

» Final Discussion: Artificial Intelligence, Knowledge
Representation Methodologies

“KL-ONE — Metodologie di rappresentazione della Conoscenza”
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Scientific Lyceum Diploma (7987)
= Liceo L. Spallanzani — Reggio Emilia
= Final Score: 60/60

Professional 2017 > today BluPeak Consulting srl Reggio Emilia, Italy
career Training, Consultancy and Coaching for Business Transformation

= Strategy and Innovation

= Business Analysis and Requirements Management

= Project and Portfolio Management, Agile PM

= Individual and Team empowerement

= Business Process Modelling & Improvement

Role:

= CEO

= Senior Consultant

= Coach

1997 > 2017 Blulink srl Reggio Emilia, Italy
Quality & Compliance Management Systems

» Quality Management Systems

* Project Management Systems

=  Workflow and Business Process Modelling

* Document Management

= Business Intelligence and Data Warehousing
* Human Resource and Talent Management
Role:

= Technical Manager

= Senior Consultant

= Co-owner of the company

= Member of CdA and Board of Directors

1995-1997 Asitech srl Gubbio (PG), Italy
ICT System Design

= Client/server applications for public companies

* Document management

= LAN, WAN shared document system

Role:

= Project Manager

1991-1995 SERTEL srl L’Aquila, Italy
Network Services Development
= Client/server services on WAN
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University

Personal
Training
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=  PC Windows e UNIX.

*  Multi-company environment
Role:

= Technical Manager

1990-1991 Ceramiche MARAZZI-RAGNO
Sassuolo (MO), Italy

Group Information System Development

» 4GL Languages

» Natural/Adabas, Operating System: TSO / MVS — IBM 3090
» Development Standard Definition

= C.AS.E. systems (ERD, DFD)

Role:

» Analist, software engineer

1987-1990 ITP Business Systems - Modena-Milano, Italy
Software Engineering

= Data Base / Data Flow design

= User Interface

=  VAX-RMS e AS/400

Role:

= Analist, Development coordinator

(2017-now) Contract Professor at Universita degli Studi di Parma —
Dipartimento di Ingegneria e Architettura

“Model for Innovation” (including Project Management tools)

(2018-now) Contract Professor at Universita degli Studi di Bologna
— Dipartimento di Ingegneria
“Evaluation and Management of Projects”

Past Contract Professor at Universita degli Studi di Modena e
Reggio Emilia, Facolta di Scienze della Comunicazione e
dell’Economia, Information Technology department (from 2000 to
2012); ICT and Management courses:

= “Applied Computer Science”

= “Methods for Data Management / Data Base Design”

» “Information Systems Management’

= “Model for Innovation” (including Project Management tools)

Training and specializing courses followed in 1997-2014:
» Project Management
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Project
Management
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DataWareHousing /Business Intelligence
Metodologie di Problem Solving

Business Process Modelling

Workflow Management

Seminars on TQM and Excellence models

Wide and deep experience in Project Management disciplines,
both as a project manager and as consultant and/or teacher:

>

>
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PMI® (Project Management Institute) member and
volunteer

PMI-NIC (Northern Italy Chapter) member and volunteer,
“Editing Committee” past coordinator

PMI-NIC past Research & Innovation Director
PMI-NIC President (2015>2018)
PMI LIMC Alumni 2015 (Leadership Institute Masterclass)

PMP® Certification - Project Management Professional
(since 2003).

Attendee in Italian PM Forum 2002 > 2009

Speaker at “Project Management Forum”, Milan 2004
Speaker at PM Seminars and Meetings:

EVM maturity (Padova, 2005)

The role of certification (Bologna, 2005)
Organize the Innovation (Reggio Emilia, 2006)
Organizational Maturity (Milan, 2006)

ISPE, pharmaceutical PM (Milano, 2007)
Assolombarda (Milan 2007, 2008)

PMI-NIC Echoes from Malta (Milan, 2008)
Organizations & Projects (Milan, 2008)
Economy-3 (Prato, 2009)

People & Organization — Slovenia (2010, 2012,
2014)

Participant at PMI EMEA Congress (Malta, 2008)
Presenter at PMI EMEA Congress (Milan, 2010)
Presenter at PMI EMEA Congress (Dublin, 2011)
Presenter at PMI EMEA Congress (Marseille, 2012)
Presenter at PMI EMEA Congress (Barcellona, 2016)

(

(
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Presenter at PMI EMEA Congress (Rome, 2017)
Presenter at PMI EMEA Congress (Berlin, 2018)
Presenter at PMI EMEA Congress (Dublin, 2019)

“Management & Innovation” group team member [a
group of professional inside PMI-NIC who studies PM
tools and techniques, CMMI and OPM3 models, in order
to help bringing such methodologies to italian PMI
(Piccole e Medie Imprese)]

Project Manager at several PMI-NIC events on PM & BA,
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Books and
articles

Languages
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PM & Quality,

» Project Management educational courses held as teacher
(Customers: Medidata, Nuova Didacta, Blulink, Spal
Automotive, Metasystem, Cerform, Coem, CSlI).

Co-author of: Bassi, A. (a cura di) “Gestire I'lnnovazione nelle PMI
— il project management come competenza manageriale”, Franco
Angeli, Milano, 2007

Author of:

Setti, S. “Project & Process Management — una sfida
organizzativa [Project & Process Management — an organizational
challange], Franco Angeli, Milano, 2008

Setti, S. ‘Il linguaggio del progetto [The language of the project],
Franco Angeli, Milano, 2013

Articles in Italian professional journals and newsletters “De
Qualitate, “PMI-NIC news” on quality & project management,
process & project management, comparison between automotive
ISO norms and project management models, PM & CMM], ...

Italian (mother tongue), English (C1), French (B2)
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